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• A new University High Level Risk Register, HLRR 13, University fails to address non-financial risks including Climate 
change, environmental, societal and governance risks was also approved by Audit and Risk Committee on 7 June 
2023.   

• A new Climate change risk management policy has been developed along with an annual assessment and response 
plan. 

• The new Environmental Sustainability Strategic Framework is a refreshed version of an earlier document – with 
significant amendments to bring it in line with current practice and the evolving view of how best to achieve the 
vision of environmental sustainability.   

• The Environmental sustainability annual report 2021-22 and 2022-23 contains progress to date 2021-22 and the 
operational priorities for 2023/24.  This material will be used to create two external booklets – the Annual Review 
2021-22, which will be published immediately, and the Annual Review 2022-23, which will be published in 
November 2023, once the results for 2022-23 (year ending 31 July 2023) have been confirmed. 

• The Carbon reduction plan scopes 1 and 2 previously shared with the Committee in November 2022, has been 
extensively rewritten, following recent developments.  A low carbon geothermal source of hot water, supplied via 
the Stoke District Heat Network, has now become a viable solution.  Expected to come on line from 2026, this 
would replace the gas-fired boilers located mainly on College Road and could represent a 91% reduction in carbon 
emissions compared to burning gas to heat water.  With regard to the Carbon reduction plan Scope 3, reduction of 
scope 3 emissions remains one of the University’s biggest challenges.  This document is new, but reiterates the 
previously expressed challenges around measuring and reducing these emissions.   

• There has been a full review and amendment of policies to bring them into line with current practice.  The policies 
are as follows: 

o Climate Change Response and Risk Management policy 
o Environmental Sustainability Policy 
o Energy Management Policy 
o Transport and Travel Policy 
o Sustainable Procurement Policy 
o Sustainable Consumption Food and Drink Policy 
o Waste Management Policy 
o Water Management Policy 
o Biodiversity Policy 
o Responsible investment policy 

Members and attendees commented as follows: 
 
• The Committee recognised that a significant amount of work had been undertaken by the CFO in bringing together 

a fair reflection of the University’s current position and future approach to sustainability. 
• Discussion ensued around the specific cost savings relating to the energy management reduction and Sally McGill 

advised the committee that due to energy price increases this information will be available in a future report.  
• Mike Herbert said that the travel and transport figures were indicative of the poor public transport networks and 

cycling facilities within the vicinity, and this should be referenced in the report as it falls outside of the University’s 
control but would play a significant role in the potential to achieve scope three emissions. 

• It was agreed that the Climate Change and Environmental Sustainability Strategic Framework will be reviewed on 
an annual basis by the Sustainability and Resources Committee 

• Colin Hughes commented that investing in sustainable organisations should also be a priority for the University 
directly and through pension fund investments. This was agreed and would be brought forward to a future 
committee meeting. 

• Ian Jenkinson praised the report’s content and said that it provides a benchmark for other organisations within 
North Stafforshire. The committee requested that the wider team be commended for their contribution in 
embedding the framework throughout the University.    

 
The Committee approved the ESG Framework for onward approval by the Board of Governors together with the 
following policies: 

o Climate Change Response and Risk Management policy 
o Environmental Sustainability Policy 
o Energy Management Policy 
o Transport and Travel Policy 
o Sustainable Procurement Policy 
o Sustainable Consumption Food and Drink Policy 
o Waste Management Policy 
o Water Management Policy 
o Biodiversity Policy 
o Responsible investment Policy 

550 The Digital Transformation Strategy Update SR/21/06 as introduced by Pro Vice Chancellor, Raheel Nawaz for 
discussion.  
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• The update provides an overview of the Digital Transformation programme for the Committee, specifically the 
indicative roadmap for key strategic projects, update on ongoing projects, initial thoughts on Digital Services 
resourcing and structure to deliver the programme and an overview of governance arrangements. 

 
Members and attendees commented as follows:  
 
• Discussion ensued as to whether the process for approving the strategy are sufficiently agile in light of the various 

boards and approval levels required. It was explained that SCB would ensure that business cases approved by 
UEB/SLT were of sufficient rigour and then would monitor progress against timescale, budgets and benefits 
realisation. The DT Steering Group would oversee implementation of the projects within the Digital Transformation 
Plan. The SCB had previously been acknowledged as sound practice through the internal audit process. 

• Colin Hughes stressed that the capabilities of the overarching role of Programme Manager will be very important 
for a digital transformation. This was agreed by the PVC – Digital transformation. A conversation regarding this 
critical function would be followed up outside of the meeting. 
 

There were no further comments and the report was noted. 

551 The Business Case: Esports Facilities at Stoke on Trent SR/21/07 paper was introduced by Deputy Vice 
Chancellor, Kevin Hetherington for approval. The Committee were asked to note the following points in summary: 
 
• Esports as a discipline is rapidly evolving where to succeed in the industry the right facilities and learning environment 

are required. The market for Esports in 2022 has been valued by one external study at £1.6 billion, and the same 
source predicted to rise to over £5.0 billion in 2030, creating the need for a large number of technically skilled 
graduates.  With the industry expanding across the sector, this will cause a growth in applications to study an Esports 
degree year on year.  

• Staffordshire University was the first University to introduce an undergraduate course in Esports, which was launched 
in 2018 and achieved an exceptional first intake of 140 students.  Many of Staffordshire University’s competitor 
universities, for example Nottingham Trent, have now created similar Esports programmes and the market is 
becoming more competitive.   

• Given this is a new discipline, historical market data is limited and therefore the best indication of a growing pool of 
potential applicants into the future is the growth of the industry itself, as set out above, and the resulting 
requirements for specific skills by employers. 

• The School is currently in the final stages of revalidating the Esports degree.  It is believed that this new course will 
ensure that we retain a strong position in the Esports market and remain competitive by better defining what is 
required to support a career within the industry.  This does require, however, an expansion and refresh of the current 
Esports facilities at Stoke on Trent. 

• In summary, the course has 230 students studying within 2022/23, which will rise to 308 students in 2023/24, 
equivalent to circa £2.8m. In future years growth is predicted to be in the region of 12% per year. 

• Building on the University’s position as first into the market, and given the close relationship between Esports, Games 
Development and Computing.  Staffordshire University has the largest provision in Games Development in the UK, 
and 25% of employees in the UK games development industry are Staffordshire University graduates).  Computing 
(a separate subject) is the largest department within the School of Digital, Technologies and Arts, which is itself the 
largest School within the University,   

• It is therefore imperative that we retain and grow our market share of Esports as this course is a vital part of a 
comprehensive digital undergraduate portfolio.  The course also supports the University’s predicted growth in 
undergraduate student numbers and aligns very closely to the pivot towards attracting the 18 year old aspirational 
demographic. 

• Alongside the expected numbers increase identified above, the introduction of the new 20/40 Esports course also 
places heavier demands on the use of practical spaces as the new.  This proposed increase in dedicated facilities for 
Esports reflects the increasing demands of students to have more out-of-hours use of specialist rooms to develop 
their learning and complete assessments.   

• This proposal to refit space within the Beacon Building to create an enhanced Esports education facility. The existing 
Esports facilities are located in the Beacon building.  The total cost of the proposed work is £2,272,127.  Subject to 
approval, this will be added to the capital expenditure budget for 2023/24 and is within the cash available to the 
University. 

 
Members and attendees commented as follow:  
 
• Hayden Tsang noted that the introduction to the business case reflected growth in the esports sector, whereas the 

current position was that some companies were retrenching. It was noted that this was the case for some at this 
point, but overall the sector was expected to expand.  

• Ian Jenkinson asked whether it was realistic to deliver the £2.7m project within the proposed 3 month window. 
Kevin Hetherington said that it is possible because it predominantly involves procuring specialist high spec 
equipment, with only a small amount of estates work being undertaken. 

• Martin Pugh asked if the technology no longer required in SU:L could be repurposed for the Stoke on Trent 
campus. Kevin Hetherington advised that specialist kit from London would be repurposed to Stoke on Trent but 
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571 Next meeting: 16 November 2023 (The Catalyst) 
 




