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MINUTES 
BOARD OF GOVERNORS, BG-130 

Date: Thursday 12 October 2023 Time: 1400 

Location: CA105/6, Catalyst, Leek Rd 
 
Notes:   

1. Items marked with an asterisk (starred items) are for information only or regarded as noncontentious. Starred items will not be discussed 
and will be assumed to have been noted or approved unless a request to unstar a named item is received from a Board member in 
advance, or at the commencement, of the meeting. 

2. Items classified as Confidential, and their subsequent minutes, will be redacted before publication of the agenda and minutes on the 
University’s public website. 

 
 

Members 
 Olayemi Ajiteru Student Governor (President, Students’ Union) P 

Jonathan Chapman External Member P 

Mohit Dhingra External Member P 

Kevin Gould External Member P 

Chris Headleand Staff Governor (academic staff) P 

Saima Hussain Staff Governor (professional services staff) P 

Colin Hughes (Chair) External Member P 

Professor Martin Jones Vice Chancellor P 

Baljinder Kuller External Member P 

Martin Pugh External Member P 

Kim Newell Chebator Externa Member P(T) 

Juliet Oosthuysen External Member P 

Leonard Stewart Student Governor P 

In attendance 
 Ian Blachford Chief Operating Officer and Clerk to the Board of Governors IA 

Dr Annabel Kiernan Pro Vice Chancellor - Education IA 

Professor Kevin Hetherington Deputy Vice Chancellor IA 

Sally McGill Chief Financial Officer IA 

Professor Raheel Nawaz Pro Vice Chancellor – Digital Transformation IA 

Sue Boyce Assistant Clerk to the Board of Governors (minutes) IA(T) 
 
P = Present; A = Apologies; Ab = Absent; L = Late; IA = In Attendance; T = via Teams 
 

1 MEETING MANAGEMENT  

2829 No Apologies for Absence were received.  

2830 There were no new Declarations of Interest. 

2831 Membership of the Board of Governors for 2023-24: 

 Constitution  
External Members 
 
 
 

Membership 
Dr Jonathan Chapman (Deputy Chair) 
Mohit Dhingra 
Kevin Gould  
Colin Hughes (Chair) 
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2840 
 
 
 
 

The Five Year Strategic Financial Plan 2023-2028 BG/130/08 was introduced for discussion by the Chief Financial 
Officer & Deputy Chief Executive.  
 
• Sally McGill highlighted that the Five Year Strategic Financial Plan would be reworked in the light of the expected 

financial outturn for the year, and would return to the Board of Governors meeting on 28 November 2023.  The 
Board did therefore not need to approve this paper. 

2841 The Preferred Bidder for Student Village and Hub BG/130/09 was introduced for approval by the Chief Financial 
Office and Deputy Chief Executive.  Sally McGill stated that the project had been progressing well and the Board of 
Governors were asked to appoint Staffordshire Campus Living as the preferred bidder and to approve the signature of the 
preferred bidder letter. 
 
Approval will be sought from the Board of Governors in March 2024, for the following: 
• the finalised capital contribution to the scheme including the cost of the Hub 
• the University’s participation in the Special Purpose Vehicle (SPV) to be set up to control the scheme (including the 

University’s equity share)  
• signing the project legal documentation 
 
Members and attendees commented as follows: 

 
• Mohit Dhingra asked what would happen from here until the final formal approval.  Sally McGill highlighted that the 

public consultation would take place as part of the planning application fo the local authority and planning would be 
known by Christmas 2023. 

• Jonathan Chapman asked about lessons learnt from the Catalyst. Sally McGill responded that these were being 
embedded such as the contractor being in charge of both the digital and audio visual infrastructure and being 
responsible for the appointment and management of the sub-contractors. 

• Leonard Stuart commented that the plans looked very pleasing but noted the increase in the cost of student 
accommodation.  Sally McGill explained that the rents had been supressed over recent years due to the quality of 
available university accommodation.  It was agreed that Sally McGill would liaise directly with Leonard Stewart after 
the meeting to explain the detailed considerations behind this. 

• Chris Headleand asked about the involvement of academic staff in the design of spaces.  Sally McGill agreed to pick 
up a conversation with Chris Headleand on this outside of the meeting, to again explain the process to date. 

 
There were no further comments and the report was approved. 

2842 The Teaching Excellence Framework (TEF) Report BG/130/10 was introduced for discussion by the Pro Vice 
Chancellor Academic.  
 
• The university submitted its TEF application in January 2023 and received a provisional institutional overall rating of 

Silver in July 2023 
• The overall rating reflects provisional awards for Silver in both the Student Experience and the Student Outcomes 

categories. 
• Gold meant the student experience and outcomes are typically outstanding, Silver meant very high quality 
• For Student Experience, the university received 1 Gold, 6 Silver, and 1 Bronze element. In the Student Outcomes 

category, it received 4 Silver and 2 Bronze elements. 
• Analysis of our performance indicates that whilst our performance is overall above benchmark, our data does not 

indicate performance materially above benchmark (+2.5%), which is a determining factor for a Gold award. 
• The TEF statement outcome identified three areas of insufficient institutional evidence, and awarded Bronze in: SE3 

Research, innovation, scholarship, professional practice and/or employer engagement, SO5 Approaches to supporting 
educational gains, and SO6 Evaluation and demonstration of educational gains. 

• Representation was submitted in September 2023 to address the Bronze elements. 
• The published TEF outcomes for the sector show Gold: 46 institutions, Silver: 100 institutions, Bronze: 29 institutions 

with 53 providers, not gold, including Staffordshire, as ‘Pending’. 
• Unlike previous TEF iterations, the award in 2023 will be for four years. 
 
Members and attendees commented as follows: 
 
• Martin Pugh highlighted that the police apprenticeship provision had impacted upon the TEF and NSS. Annabel 

Kiernan stated that the apprenticeship provision was important and the university needs to consider again, the 
apprenticeship student experience, which differs to the traditional student experience.  Martin Jones highlighted also 
that the scale of apprenticeships numbers had impacted on the NSS. The focus on the student experience of 
apprenticeships was being addressed in-year as a priority to mitigate the impact on the NSS in 2023-2024. 
 

There were no further comments and the report was noted. 

2843 The Student Satisfaction Report (NSS) 2023 BG/130/11 was introduced for discussion by the Pro Vice Chancellor 
Academic.   
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• Making comparisons with the NSS 2023 results and those from previous years is challenging due to the significant 

amount of change to the survey design, methodology and question (data) set for this year’s iteration of NSS.  
• However, the simplest way to understand year on year overall satisfaction is to compare the mean satisfaction from 

the eight themes used this year with those scores in 2022 and 2021, giving the nearest possible comparator with 
2023. The key finding from this analysis indicates that following a drop of 1.06% between 2021 and 2022, there has 
been a net increase in positivity by +1.8% in the NSS 2023 results. 

• Based on whole university data, the University has improved in three indicators (Themes 3, 4 and 6); however, the 
sector has moved much faster than, leading to significant drops in our rankings above. Furthermore the University 
has gone down in three indicators (Themes 2, 5 and 7); the sector has also declined in first two of these themes, but 
the decline has been sharper than the rest of the sector, leading to significant drops in ranking. 

• However, 42 of 70 courses at Staffordshire University have exceeded their subject benchmarks for overall positivity – 
indicating that 60% of our provision is above subject benchmark.  

• While the sector comparison is not where we would like it to be, the university is not systemically underperforming, 
and but there is every confidence that this will improve, as areas specifically targeted for improvement through NSS 
Plans and Academic Development support last year have all had a clear positive improvement in key metrics.  

• It was noted that whilst these were areas of great strength to the NSS, there was a need to improve the university’s 
performance in relation to the sector as this would impact upon league tables and reputation. 

There were no further comments and the report was noted. 

2844 The Brand Project Update BG/130/12 was introduced by the Pro Vice Chancellor Academic who updated the Board on 
the project timeline. A critical point has now been reached at stage 2 ‘define’ of the project plan.  
 
• Annabel Kiernan advised the Board that a brand voice presentation had been held with the core project team, and 

presentations will take place to the Board of Governors on 28 and 29 September. At these sessions there will be a 
reminder of key takeaways from the insight report and members will be taken on a journey of translating the 
organisational strategy into a powerful brand strategy, outlining the university’s beliefs, vision, ambition, purpose, 
positioning, promise, reasons to believe and personality. There will be an opportunity to comment on all aspects. 

• The Board will also be presented with five options for the brand proposition, three of which would progress to the 
next stage of testing.  

Members and attendees commented as follows: 
 
• Juliet Oosthuysen asked whether there was a plan to test the branding concepts with parents of students. It was 

agreed that this would be progressed as part of stage two. 
 
There were no further comments and the report was noted. 

2845 The Staff make Staffs cultural development survey results 2023 BG/130/13 were introduced for discussion by the 
Chief Operating Officer. 
 
• The Staff Make Staffs Cultural Development Programme aims to identify cultural strengths and weaknesses within the 

University and to understand its current culture relative to a researched model of high performing organisations.  
• Various initiatives and measures have been implemented since a steering group was formed, which are outlined in the 

report, culminating in the University being re-surveyed in June 2023 and the survey results being released in July 
2023. 

• It was highlighted by the Chief Operating Officer that the university had improved its culture against the Dennison 
reporting model in 2023 and this was a significant achievement.  All areas of the circumplex had improved. It was 
noted that further work would need to be undertaken in schools, who reported less well than services. 

There were no comments and further updates will be provided to the Board of Governors, through the Sustainability and 
Resources Committee. 

2846 The Target Operating Model BG/130/14 was introduced for discussion by the Chief Operating Officer and the Chief 
Financial Officer/Deputy Chief Executive. 
 
• This paper provided the Board of Governors with an update on the early-stage work being undertaken with the Target 

Operating Model, to engage governors with this and for them to share any insights at this early stage. As the 
programme of work develops, there will be regular updates to the Chairs of Committee monthly meetings, the 
Sustainability and Resources Committee and onward referral to the Board of Governors. 

• The Target Operating Model will support the delivery of the ‘Catalyst for Change’ Strategic Plan, the School Five Year 
Business Plans, the six Strategic Priorities and ultimately deliver the KPIs. The Target Operating Model will determine 
the appropriate business model and allocation of resources for the University and ensure a blueprint exists for the 
long-term financial sustainability of the University, by controlling costs against income. Furthermore, it will triangulate 
with the future direction of the Digital Transformation Plan and reflect the values of the organisation, aligned to the 
rebranding project. 






