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• It was noted that the University’s financial performance within the last academic year had been impressive, 
in stabilising the financials in year, as a consequence of the fall in income. It was noted that this has been 
delivered well and timely.  

 
There were no further comments and the report was noted. 

2929 

The Bad Debt Provision – Financial Statements 2023 - 2024 BG/134/07 was introduced for approval by the Chief 
Financial Officer & Deputy Chief Executive and the paper outlines the bad debt provision that is to be disclosed in the 
2023/24 Financial Statements for Staffordshire University. The decrease in the bad debt provision relates to four main 
areas: 
 
• Home Students: Finance continue to review and adapt their debt collection processes and procedures, these 

changes have help facilitate the collection of this debt more successfully than previous years. 
• International Students: This academic year has seen a considerable decrease in income from international 

students and the bad debt provision has been affected accordingly. This has been reflected in the year end debt 
for international students where total debt outstanding for international students was £4,678,057 in 2022/23, it 
has decreased to £720,756 in 2023/24, a decrease of £3,957,301.  

• Ex-students: The provision for ex-students (including debt agency) has increased by £289,316, this highlights the 
difficulty in collecting debt from ex-students, many of whom do not complete their studies and therefore the 
University does not have any effective leverage i.e. a certificate. During the year, Credit Control has worked 
closely with our debt collection agency to review all debt currently being chased by them. All debt that both parties 
believe is uncollectable or financial unviable to chase has been written off this year.  

• Student Loan Company (SLC): The provision for Student Loan Company (SLC) has decreased by £252,528 in 
the year and this provision is split between Not Due (10% provision), 2023/24 Overdue Debt (20% provision) and 
Prior to 2023/24 Overdue Debt (100% provision). The provision for the SLC invoices not due remains circa £800k, 
similar to 22/23. However, the overdue current year debt and the overdue prior year debt has decreased by 
£289,876 from £493,016, in 22/23, to £203,140 in 23/24. This is mainly due to new processes and procedures 
implemented in Finance, in the financial year, which has facilitated collection of this older SLC debt.     

 
There were no further comments and the report was approved.  

2930 

The Student Number and Income Final Update 2023/24 & Latest Student Number and Income Forecast 2024-
25 BG/134/08 was introduced for discussion by Chief Financial Officer and Deputy Chief Executive, Sally McGill. 
 
The paper outlines that the September 2024 full-time undergraduate predicted intake of 2,496 student FTE represents 
a reduction of 222 FTE against the 2023/24 intake of 2,718 (£0.8m reduction in income). There is a further reduction 
in student numbers; 332 FTE (from 5,019 to 4,687) reduction in continuing students (£1.2m reduction in income), 
reflecting the smaller cohorts progressing from 2023/24 to 2024/25, compared to progressing cohorts from 2022/23 
to 2023/24. Income reduction is smaller than FTE, as the 2023/24 actual outturn incorporates an element of non-fee 
payers, mainly Erasmus exchange students. The revised September 2024 predictions for full-time postgraduate 
student recruitment indicate a reduction of 214 student FTE, from 1,046 in 2023/24 to 832 in 2024/25 (2.0m reduction 
in income; a smaller per FTE reduction in income due to favourable movement in mix of fees). 
 
Members and attendees commented as follows: 
 
• Martin Pugh inquired about the lower than expected postgraduate enrolment figures. Ian Blachford noted that the 

University has historically struggled to attract sufficient numbers of domestic postgraduate students and has not 
met its desired targets in this area. The TOM had looked to consider how we processed these applications 
differently and marketed them differently. There was more work to be done on the postgraduate portfolio that sat 
with schools. The international numbers however, had been the larger cause of financial variance against budget.  

• It was noted by all that the future focus of the university must be on income growth through undergraduate and 
postgraduate provision and this would be a theme that would be returned to at the strategic event.  
 

There were no further comments and the report was noted. 

2931 

The Final Approval of Draft Budget for 2024/25 BG/134/09 was introduced for approval by the Chief Financial 
Officer and Deputy Chief Executive, Sally McGill. 
 
In line with the Student Number Forecast and Income update paper found elsewhere in the agenda, Appendix E, 
shows the latest update on the recruitment position and the impact on the forecast for 2024-25 (compared to the draft 
budget set out in the rest of this paper).  The overall impact is a loss of contribution (ie a gap to make up on top of the 
proposed budget savings) of £1.7m. 
 
Members and attendees commented as follows: 
 












